About Kyle Neilson

Consultant, STRIVE!

A Kyle discovered organizational health consulting in 2014 by
accident. Following ten years in various leadership positions
he was invited by Keith Borchers, a close friend of Patrick
Lencioni’s, to read Lencioni’s book The Advantage. At this
time, Keith was founding a consulting group dedicated to
helping non-profit organizations with Lencioni’s wisdom, and
invited Kyle to join him. Upon beginning the craft, Kyle noticed
immediately a rich blend of impact, joy, and need. He was
hooked and left his employment in 2015 to consult full-time.
Kyle is passionate about helping organizations become
“smart” and “healthy” so that they fulfill their missions and
leaders thrive. He approaches his work with intensity,
empathy, candor and humor.

Kyle holds a graduate degree in theology and catechetics. He has taught at the post-secondary
level and published articles on leadership and organizational health.

Kyle splits his time with STRIVE! where he serves business clients, and Evangelium Consulting
Group which focuses on non-profit organizations. Organizational health is the multiplier of an
organization’s intelligence, and perhaps the last remaining domain of sustainable competitive
advantage. Kyle equips teams across North America to tap into its revolutionary power.

He and his wife, together with their five children, reside in North Vancouver, B.C.

“Kyle demonstrated great skill as both a facilitator and teacher in leading our team from ‘theory’ to
‘practice’. He adeptly dealt with real-time challenges in ways that confirmed we were in good hands
and that allowed us to maximize results, even in our limited time together.”

— Paul S. Mulligan, CEO, Phoenix, AZ

“I' want to endorse Kyle Neilson as an outstanding business consultant. Kyle is equipped with the tools
and techniques, and excellent facilitation, communication and coaching skills. His intuitive and
diplomatic strategies help navigate sensitive situations. He was instrumental in improving our team
effectiveness and integrated these outcomes with achieving our business objectives. Kyle is very caring
and goes above and beyond to ensure he is present for his clients when required.

— Darwin Bozek, CEO of Alberta Pension Services Corporation
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