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How to Use this Document 

STRIVE!’s Board Policy Template provides a set of policies that 
a governing board would develop to guide the organization’s 
systems and work.  The structure and content of these policies are 
built upon the GEM (Governance Excellence Model) that has 
been developed by STRIVE! and introduced in the best-selling 
book, The Imperfect Board Member.  This version is specifically 
tailored with policies and terminology that applies to the church 
board situation. It is not intended that these sample policies be 
adopted “as is” by any board, but rather that they serve as a 
starting point.  They should be changed or deleted, and others 
added, to develop a set of policies appropriate to the organization.  
STRIVE! acknowledges John Carver, whose body of work has 
contributed to these policies.   

This template is a one-time use purchase for a single organization, not to be shared, sold, or 
otherwise distributed. The GEM is the intellectual property of STRIVE!, who holds first 
publishing rights on the model and its seven disciplines (The Imperfect Board Member, 2006). 
Please direct any questions regarding usage and permissions to team@strive.com.  
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General Board Governance Policy 
 

The board of ABC Company is a governing board operating within the guidelines of the Act, 
Regulations, and Bylaws, focusing on leadership by planning and policy setting, and delegating 
the implementation to the staff through the CEO. 
 
The board policies clarify expectations in regard to each of the seven disciplines of governance 
excellence. 
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I – Connect . . . For Healthy Board Relations 
  Original 

Date 
Reviewed/ 
Revisited 

General Board Directive 
Board members will connect with each other by clarifying 
expectations of board members, communicating thoroughly, and 
developing an effective team dynamic.  

  

Con-1 Board Leadership 
The board is responsible for creating and 
managing a governance structure, for holding 
itself accountable, and for ensuring effective 
board collaboration for the benefit of the 
organization and its owners. 

 
 
 
 
 

 

Con-1.1 The board commits itself to ethical, efficient, and 
lawful conduct.  Board members will function in 
an ethical manner, contribute to the work of the 
board, support the decisions of the board, and 
respect the confidentiality of privileged 
information. 

  

Con-1.2 The board will speak with one voice.  All board 
members will support all board decisions outside 
of board meetings. 

  

Con-1.3 Board members will make every effort to attend 
and participate in all meetings and be properly 
prepared for board deliberation. 

  

Con-1.4 Board members will treat each other with respect 
and professionalism.  When differences of 
opinion exist, the commitment will be to 
challenge the issues but never attack or defame 
the person.  

  

Con-1.5 Board members may not exercise individual 
authority over the organization, management, 
staff, or clients except as explicitly directed by 
the board through a duly passed motion.  Board 
members will not judge the performance of 
personnel outside of the official board process.   

  

Con-1.6 The board will annually monitor its own 
effectiveness and take actions to excel in its role 
by completing the GEM Assessment for Boards.   

  

Con-1.7 The board will annually conduct an assessment 
of each board member’s individual performance.  
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  Original 
Date 

Reviewed/ 
Revisited 

Con-9 Ethics 
Board members will operate in an ethical and 
legal manner. 

  

Con-9.1 Board members will adhere to policies 
concerning fraud, dishonest conduct, 
discrimination, and sexual harassment as 
established by the organization. 

  

Con-10 Conflict of Interest 
Board members must avoid conflict of interest 
with respect to their fiduciary responsibility.  
This requires that board members declare their 
personal interest in any board agenda items and 
refrain from discussion and vote whenever they 
or the board believe there to be a conflict of 
interest or a potential perception of a conflict of 
interest. 

  

Con-11 Annual Board Work Plan 
To fulfill its role in a governance style consistent 
with board policy, the board will establish and 
follow an annual planning cycle that ensures it 
provides regular direction to the organization and 
monitors the organization’s progress. 

  

Con-11.1 Organizational Planning 
The board will ensure the organization has a 
current strategic plan at all times.   

  

Con-11.2 The board will engage in a full strategic planning 
process every 3 years. 

  

Con-11.3 The board will review the strategic plan and set 
annual strategic goals every year. 

  

Con-11.4 The board will develop financial performance 
expectations for the next fiscal year at least 4 
months prior to the beginning of the fiscal year. 

  

 
Monitoring Schedule - Board Performance 

Report Section Method Frequency Schedule Policy 
Reference 

Connecting for Healthy Board 
Relations 

Board Inspection  Annually 9th month of 
fiscal year 

Con 
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Report Section Method Frequency Schedule Policy 
Reference 

Directing Organizational 
Performance 

Board Inspection Annually 9th month of 
fiscal year 

Dir 

Protecting in the Interests of the 
Owners 

Board Inspection Annually 9th month of 
fiscal year 

Pro-1 

Respecting Owners’ Expectations Board Inspection   Annually 9th month of 
fiscal year 

Res 

Reflecting on Organizational 
Results 

Board Inspection   Annually 9th month of 
fiscal year 

Ref 

Selecting Prominent Leadership Board Inspection   Annually 9th month of 
fiscal year 

Sel 
 

Expecting Great Board-
Management Interaction 

Board Inspection  Annually 9th month of 
fiscal year 

Exp-1 
Exp-2 
Exp-5 
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